
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 

 

WELLS TOWN COUNCIL 
 
THE SACKHOUSE, JICKLINGS YARD, 

WELLS-NEXT-THE-SEA NR23 1AU 

MINUTES    2008/09

Town Council Meeting held on 3 March 2008 at 1911 at The Methodist Rooms 
 
Those Present: Allen Frary (Chairman), Gary Anthony, Steve Clark, Rodney Crafer, Lindsay Dew, Andy Gates, Mike 

Gates, Ray Hewitt, Campbell MacCallum, Joyce Trett, and Maggie Ward,  
Keith Leesmith (Clerk), two members of the press (Quay & EDP), plus eight members of the public. 

 
1)   Public Forum 
 Concern was expressed at the fact that the lights are still not working on the new zebra crossing. KL has spoken 

to NCC twice, who advise that they are “in the hands” of the electricity board, and that they cannot do 
anything despite the fact that the latter have made and broken two appointments. (4th & 29th February). 

 There were several comments with regard to the broken water main in Staithe Street, which had been running 
for ten days prior to the meeting. KL had also spoken to Anglian Water twice, but they do not regard this break 
as “a priority”. 

 Rubbish was beginning to accumulate in the East End Railway Cutting again.  Shop Lane needs to be swept. 
 After another donation the Flood Warden’s Radio Fund now stands at £850.  Flood Surges, which were 

previously very infrequent could statistically occur every four years in the near future. The East Bank Sluice will 
receive maintenance attention in the next few days, and the West Bank is being monitored for vermin damage. 

 The Public Forum closed at 1922  
2)   Apologies 

Mark Frary – at a meeting elsewhere 
3)   Declarations of Interest 
 None 
4)  Minutes of the meeting held on 4 February 2008 
 Agreed and signed 
Derek Baxter (NCC) and Jonathan Savory (NNDC) arrived at this point. 
5)  Reports 
 a) Norfolk County Council 

A report from DB had been circulated and is appended. DB said that he wanted to emphasise the fact that the 
Minerals & Waste Consultation was currently taking place (KL had the documents in the office).  DB was 
asked to take up several problems including bad road surfacing outside The Edinburgh and on Tinkers Corner
and the lack of power on the Zebra Crossing.  The Boundary Committee may be recommending a new structure 
for Local Government in Norfolk from April 2010. NCC were due to have elections in the spring of 2009, and 
it was not yet known whether these would still go ahead.  

PCSO Emma Hendry-Smith arrived at this point 
b) North Norfolk District Council 
JS: The NNDC share of the Council tax would be increased by 3.9%, being higher than expected due to a low 
Government settlement.   There had recently been a study done of the Wells Conservation Area (the first since 
1974).  People would have an opportunity to comment during the spring. 
 JT: With regard to the missing light on Tug Boat Yard, the District had been unable to source a replacement, 
but thought that one light was adequate. Asked about the mechanical road sweeper JT thought that NNDC had 
no intention of reintroducing it, and would find out why. 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

Keith Leesmith        Town Clerk        01328 710564         
clerk@wellstowncouncil.org.uk 
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MINUTES CONTINUED   2008/10

MW said that she thought the North Norfolk Housing Trust’s change of name to Victory Housing Trust was 
an unnecessary waste of money. 

5) c) Wells Safer Neighbourhood Team 
 There had been 15 recorded crimes this month, but several of them came from two particular sets of incidents. 

A person had been charged with regard to one of these. With regard to the other, the Council’s mobile CCTV 
system had been moved. There had been 93 calls to the police control room, 14 for rowdy behaviour.  

PCSO Emma Hendry-Smith left the meeting at this point 
d) Town Clerk 
The scheme to make Station Road parking restrictions apply all the year round would be advertised in the EDP
on Friday 7 March. 
NCC had invited the clerks of Quality Councils to another meeting during the coming month. 
Stuart Chaplin from NCAPTC has retired. KL has written a letter of thanks and good wishes to him. 
The programme to install extra cycle stands in Town would commence in the following week. 
KL had written to NNDC to ask if an Empty Dwelling Management Order could be applied to 28 Bases Lane. 
An invitation had been received for two Councillors to meet the Boundary Committee at County Hall on 13 
March. MG and GA would attend. 
The planning application for the use of the Recreation Field as a temporary summer car park appeared to be 
progressing faster than last year. The Environment Agency had already stated that they had no objections. 
KL had now received a reply to his request to Philip Burton to discuss a Charter for Quality Councils. The 
clerks from Blakeney, Cromer, North Walsham and Wells would be making a joint approach. 
A reply had now been received from NNDC agreeing to a meeting (with the Police and NCC) to discuss 
arrangements during flooding incidents/warnings. MG, RH, and AF would attend and Marie and Mike Strong 
would also be invited. KL would try to arrange the meeting for a Monday evening.   
e) Portfolio Holders 
It was generally agreed that the work still being done on the Church Wall appeared to be excellent. 
Parking & Traffic The working party would meet soon to draw up proposals for the display at the Parish Fair. 
Children’s Playgrounds AG had visited several skateboard parks in other communities. 
Homes For Wells Peter Terrington has been appointed as Chairman of the organisation, which hopes that its 
first home to rent will be available soon.  
Allotments MW said that she believed that the pot holes in the track leading to the East End Allotments could 
“wait another year”. 

 
6) To receive a report following the Wells Assets meeting of 18 February. 
 MG said that he thought that the meeting was constructive with the various Wells organisations stating their 

cases, which did not disagree with each other.  At present the motives/ideas of NNDC are not so clear.  The 
NNDC LSP would be looking at sources of funding before talks were resumed.  MG and CM would represent 
the Council at future meetings. MW asked what assets were being discussed. A list had been provided that did 
not contain any surprises other than the fact that the triangle of land at 64 High Street was included. MW 
asked if The Drying Grounds were included. They were not, despite the fact that MW understands that the 
land still belongs to NNDC.  

 
7) To receive a report following the Coastal Parish Workshop Meeting of 27 February 
 RC, KL and JS had attended the meeting. RC said that currently the NNDC is responsible for the part of the 

coast with cliffs, with the Environment Agency responsible for the other part. From April the EA would have a 
responsibility over the entire coast. The new Shoreline Management Plan for the eastern part of the district had 
been discussed for some years, and was nearing agreement.  A new plan for the western part of the district, 
which includes Wells, was about to be drawn up.  JT was amongst those working on this.  Pinewoods would 
probably be separately represented.  JS had asked the Environment Agency if there were any plans for 
expenditure in the Wells area in the next five years, but there were not, beyond normal maintenance.   

                              >>>>>>>>>>>>>>>>>>>>>>>>> 
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MINUTES CONTINUED   2008/11

8) To discuss redevelopment of former Grays Arcade/Gifts Galore site on Wells Quay 
 The site was now likely to be put up for sale in the near future, but because of its important position the 

planners were consulting on what the site might be marketed as.  Members asked that the planners be reminded 
that residents of Star Yard had a right to pass over the site. There was a suggestion that any developer would 
want to build as high as possible to maximise their profit.  Members thought that no part of the site should be 
higher than the Golden Fleece.  They also thought that any development should have regard to the historic 
nature of The Quay. RH said that it was perfectly possible to build new structures that were sympathetic with 
their surroundings.  The additional bay built onto the Pop Inn property some years ago was a good example. 

 
9) To appoint a contractor for Grounds Maintenance from 1 April 2008 to 30 November 2010 
 Resolved that Norfolk County Services with a bid of £8500 per annum be appointed. 
  
10) To discuss offer from NCC with regard to ownership of the East End Railway Cutting. 
 Several Members had walked up the cutting during the past month.  KL had asked NCC whether they would be 

prepared to pay all the legal fees of transfer, and whether they would be prepared to hand over the cutting in a 
good state with the vegetation trimmed/cut back and the rubbish cleared.  A reply was still awaited.  Members 
were still divided over whether it was worthwhile to take over ownership. It was thought that taking on the 
maintenance and taking on the ownership did not necessarily have to be done together.  It was resolved to leave 
the matter undecided for the time being.  

 
11) To discuss application from Circus Masquerade to visit the Town from 30 June to 6 July 

Resolved to invite the circus at a rental of £200 for the week. 
 
12) Financial Report and Accounts for Settlement 
 A report had been circulated at the beginning of the meeting. The following had been paid during the month: 
 Brightview Internet    Broadband Service        17.99 
 British Telecom     Telephone Service        72.73 
 Keith Leesmith     Clerk’s Salary Deposit    1000.00 
 The following were agreed for payment: 
 CityCare     Cemetery waste collection       30.93 
 Fakenham & Wells CAB   Donation (agreed last month)     600.00 
 Keith Leesmith     Salary (net of deposit) and expenses    122.18 
 Norfolk Pension Fund    monthly contribution      349.32 
 MHB Services Ltd    street lighting maintenance     285.97 
 E-on Energy     street lighting electricity      462.20 
 M L Walsingham    hardware           7.38 
 Jimmy Tottle     bollards        200.00 
 Audit Commission    Annual Audit       470.00 
 Holkham Enterprises    car parking share    2034.90 
 Viking Direct     Paper          49.51 
 Norfolk Rural Community Council  Annual membership        15.00 
 Terry Corbishley    Litter Picking       182.00 
 
13) To confirm Date of Next Meeting 
 Confirmed as Monday 7 April 2008 
 
14) To confirm Date of Annual Town Meeting 
 Confirmed as Monday 28 April 2008 
  
The Meeting Closed at 2120  
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