
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 
 

 

Wells town council 
 

The Sackhouse, Jicklings yard, 

Wells-next-the-sea NR23 1AU 

Minutes    2008/27 

Town Council Meeting held on 1 September 2008 at 1936 at The Methodist Rooms 
 

Those Present: Rodney Crafer (Chairman), Gary Anthony, Steve Clark, Lindsay Dew, Mark Frary, Andy Gates, Mike Gates, 

Ray Hewitt, Campbell MacCallum, Joyce Trett, and Maggie Ward,  

Keith Leesmith (Clerk), Derek Baxter (NCC), PCSOs Mike Blowers & Emma Hendry-Smith 
two members of the Press  plus 8 members of the public. 

1)   Public Forum 

 Several members of the public thought that vehicles were driving too fast at various points in the Town.  It was 
pointed out that calming measures including flashing signs were unlikely to be provided unless there had been a 
record of accidents. Perhaps we should send copies of our minutes to “shame them”. DB said that every 
settlement in the County asked for such measures at some time or other, and to provide them would cost an 
enormous amount. Statistics showed that in fact there had been a dramatic improvement in the accident figures 
in recent years. 

 The non-functioning sluice on the football field is not the responsibility of the Environment Agency but they 
will liaise with Holkham to get it repaired.  Measures to control vermin (making holes) on the west bank would 
be taken in October. 

 The sign at the top of Jolly Sailor Yard appears to have gone missing. There seems to be an abandoned car on 
the grass at the bottom of Northfield Crescent.  During the summer the dog bin on Tug Boat Yard was being 
used as a general litter bin. 

 Security lights on the new Sure Start Centre appear to be too bright and to operate for too long each night. 
Cotman Housing should do more to ensure that their tenants abide by the rules in the tenants handbook. 

2)   Apologies 
Allen Frary; Jonathan Savory 

3)   Declarations of Interest 

 MG – Item 10 personal interest as a postman using a cycle in Staithe Street 

4)  Minutes of the meeting held on 7 July 2008 

 Agreed and signed 

5)  Reports 

a) Norfolk County Council 

Derek Baxter’s full report, which had been circulated before the meeting is appended. He mentioned various 
important points from it, including the household chemical waste amnesty taking place at Hempton on 6/7 
September, and the improved service from Norfolk Home Call. There were also items on the money gained 
from recycling, and the success of the Coasthopper.  
b) Safer Neighbourhood Team  
As there had not been a Council meeting in August, the following figures are for the two-month period: 

Possession of a controlled drug: 1 Assault on Police:1 Theft from vehicle: 2 Common Assault:6 

Attempted robbery:1 Criminal damage: 9 Theft other: 20  Theft from dwelling:1 

Theft of a motor vehicle: 1 Affray: 1 Possession of a bladed article: 1                      Total 44. 

The PCSOs were asked how many of the above had been “solved”. They said that although they did not have any figures, 

they were aware that arrests had been made in several 

cases.>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

Keith Leesmith        Town Clerk        01328 710564         
clerk@wellstowncouncil.org.uk 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes continued   2008/28 

 c) Town Clerk  
 There would be another meeting concerning the Shoreline Management Plan at The Maltings at on 11 

September. RC would attend on behalf of WTC. 
 There was to be another meeting of the “assets committee” on 15 September. KL said he was uneasy at the fact 

that many discussions seemed to be taking place around the Town between the consultants and various parties, 
but Members of the Town Council did not seem to have been invited to any of these discussions. 

 Construction had now started on the new police station, and it was hoped that the basic shell would be 
completed by Christmas. After fitting out, it was hoped that the building would become operational by March. 

 The new development at The Crown would be known as The Old Stables. 
 At 23 Northfield Lane the bottom flat would be known as 23a and the top as 23b. 
 Clubbs Lane would be closed during part of November and/or December for drainage work. 
 There would be a Norfolk Annual Emergency Preparedness Study Day on 7 October 
 Norfolk Rural Community Council will be holding a meeting with regard to the Boundary Committee’s 

proposals on 10 September. 
 The North Norfolk community partnership will be holding a meeting at Wells Hospital on 29 September. 
 d) Portfolio Holders 
 MG reiterated that the precept would need to be agreed soon. Portfolio Holders should therefore advise KL of 

their “wish lists”. 
 LD said that she was pleased to see the “close the gate” signs in place on the Cemetery. 
 RH advised that the children’s playing field had been well-used during the summer and that the Fun Day held 

during Carnival Week had been a great success and raised some funds. The roundabout had been repaired. 
 CM said that there would be a report next month from the traffic and parking working party. There were a lot 

of nettles in Marsh Lane along the edge of Ramm’s Marsh. Patrick Weston said that he would strim them. 
 AG advised that Homes for Wells would be holding their AGM at The Maltings on 30 September at 7.30. 
6) To consider an appeal from the Safer Neighbourhood Team for the purchase of a radar speed gun 
 EH-S said that she and PCSO Andrew Dixon had been trained to use radar speed guns, but there was only one 

between four police stations.  If Wells Town Council and the surrounding Parishes could pay for and donate 
one, then it could be used exclusively in the Wells Safer Neighbourhood Area. Questions were asked about who 
would own the gun – the answer was the police.  EH-S advised that PCSOs could not issue speeding tickets, 
but when they recorded someone travelling at more than the speed limit, a letter would be written to the 
registered keeper of the vehicle. If this happened three times, then a speeding ticket would be issued. A 
discussion ensued, around which Parishes might contribute. It was decided, in view of the time it would take to 
get a reply from every Parish, that WTC should make a donation of the full cost and ask the individual Parishes 
for contributions towards that cost.  Resolved, that WTC spend £1200 on the radar speed gun, and donate it 
to the police, provided that we get a written guarantee that it will stay in the Wells Safer Neighbourhood Area. 

7)        To receive a report from Mike Gates and Keith Leesmith with regard to proposals for Unitary Local Government 
8)        To agree submission to the Boundary Committee  (items taken together) 

 The report prepared by MG and KL was adopted; stressing our belief that the Boundary Committee’s draft 
proposal was thought to be advantageous to the Town.  A draft letter was approved for submission to the 
Boundary Committee approving their proposal. 

9)        To consider whether we should ask for the return of the “new” litter bins – particularly on The Quay 
 The paint finish on the new litter bins, that had been provided a short time ago, had proved to be inadequate 

and the manufacturers had taken them back for re-finishing. Meanwhile, the old bins had been returned for the 
summer period. Since these were larger than the new bins, NNDC had suggested that they might be more 
suitable to keep permanently. However, they are also easier for birds to enter and make a mess.  KL asked 
Councillors to decide which bins they would prefer. Resolved to ask NNDC to return the new bins. 

10)       To consider whether to ask for a cycling ban in Staithe Street (from 1000 to 1630) 
 Some people were not dismounting from their cycles when other traffic was banned during the period that the 

bollards were in place. This was dangerous when the street was busy. It was resolved to seek a ban on cycling 
between the bollards, between 1000 and 1630 each day.                                   
 >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes continued   2008/29 

11)      To consider whether the Council wishes to object to chains being placed across the Quayside 
 RH objected to the chains across the Quay near the new position of the diesel bowser.  He believes that they 

stop people exercising their right to free passage along the Quay. It was resolved that the matter is not within 
the jurisdiction of this Council, and that we should therefore not concern ourselves with it. RH asked for a 
recorded vote.  RH was against the proposal, LD abstained, all other Councillors voted for the proposal. 

 

12)      To discuss arrangements for notification to Councillors of Council staff holidays. 
 LD objected to the fact that she was not directly aware recently when the Clerk was on holiday. She thought 

that every Councillor should be aware of staff holidays, not just the Chairman, and Councillors who regularly 
call into the office. Resolved that every Councillor should be made aware of staff holidays, by e-mail if they use 
it, or letter if they do not. 

 

13)      To consider speeding cars near the south end of Beach Road (& pedestrians crossing from Harbour to Playground) 
 Concern had been expressed with regard to the danger to pedestrians crossing from the path near the Harbour 

Office to the playground or recreation field. It was thought that a “slow down” sign was appropriate just before 
the corner, and possibly safety fencing to force people to cross the road nearer to the junction with Freeman 
Street. However, highways department had made it clear that they would not be able to fund the fencing, and 
could not erect a sign on the road because it was a private road belonging to Holkham. Resolved that we should 
approach Holkham with regard to the sign, and investigate the price of safety fencing. 

 

14)      To discuss quotations to provide one or two bus shelters on the opposite side of the road to the existing one. 
 Quotations had been circulated beforehand for various configurations of shelter. It was resolved to purchase 

two shelters (one for each wall opening) both with half-closed fronts. The cost would be £9212 plus VAT to 
include delivery, with an additional £1180 plus VAT for local erection. The question arose of planning 
permission. KL said that part 12 of the Town & Country Planning (General Permitted Development) Order 
1995, (a copy of which had been supplied to Councillors) specifically provides that Town and Parish Councils 
have the right to erect various items of street furniture including bus shelters without requiring planning 
permission.  NNDC chooses to put an interpretation on this legislation which is different to other planning 
authorities, and denies us the right to erect shelters without their permission. KL said that to apply for planning 
permission would mean that the shelters could not be in place before the winter. JT said that she could ensure 
that the case was dealt with within a week. On that basis, it was resolved to apply for planning permission. 

 

15)      To discuss the cost of work required to make safe the northeast corner of The Buttlands 
 It was resolved that a temporary job should be undertaken as soon as possible, with quotations sought to carry 

out a more permanent solution next year. 
 

16)      To consider an appeal for funds from Wells United Charities 
           Resolved to make a donation of £250 
 

17)      To consider an appeal from Wells Tennis Club to pay for direction signs to the clubhouse 
 Wells Tennis Club had erected a temporary sign, and it was suggested that WTC might like to provide 

something more permanent.  The Tennis Club had had a very successful car-parking day on the recreation field 
on August Bank Holiday Monday, and therefore ought to be able to afford a sign themselves. There was also a 
possible question of planning permission. It was resolved not to assist in this matter. 

 

18)      To consider NCAPTC consultation with regard to The Standards Board 
 In answer to the questions posed by NCAPTC, the following answers were to be given: 
 We favour a local determination over a national one 
 We feel sufficiently informed about the Standards Board processes 
 We would only want to indemnify Members legal costs arising from defending allegations in respect of 

breaching the code if the additional cost was no more than 10% of our existing membership fee. 
        >>>>>>>>>>>>>>>>>>>>>>>>>>>>> 



 

 

 

 

 

Minutes continued   2008/30 

19)      Financial Report and Accounts for Settlement 
 A report had been circulated at the beginning of the meeting. The following had been paid during the month: 
 NNDC      Sackhouse Rates        74.00 

NNDC      Cemetery Rates         56.00 
Brightview Internet    Broadband Service        17.99 
British Telecom     Telephone Service        77.26 

 Keith Leesmith     Clerk’s Salary Deposit    1000.00 
 The following were agreed for payment: 
 Auto Graphics     Car Park signs         50.00 
 CityCare     Cemetery waste collection       26.09 
 Keith Leesmith     Salary (net of deposit) and expenses    316.71 
 Norfolk Pension Fund    monthly contribution      242.00 
 MHB Services Ltd    street lighting maintenance     285.97 
 E-on Energy     street lighting electricity      462.93 
 Norfolk County Services   Grounds Maintenance    1248.44 
 Jimmy Tottle     Bollards        220.00 
 SLCC Enterprises    Regional Conference 25 September    123.38 
 ML Walsingham & Son    cable ties, drain cleaner, light bulbs      14.30 
  Colin Harris     Electrical repairs, Sackhouse       45.00 
 E-on Energy     Sackhouse supply        72.94 

Michael Chestney    Litter picking       978.92 
 Terry Corbishley    Litter Picking       277.20 
 Quay Publishing    Printing of August newsletter     100.00 

 
20)      To confirm date of next meeting 
           Monday 6 October 2008 
 
 
 
 
 
 
The meeting closed at 2215 


