
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Wells town council 
 

The Sackhouse, Jicklings yard, 

Wells-next-the-sea NR23 1AU 

Minutes    2008/35 

Town Council Meeting held on 3 November 2008 at 1940 at The Methodist Rooms 
 

Those Present: Allen Frary (Chairman), Steve Clark, Lindsay Dew, Mark Frary, Andy Gates, Mike Gates, Ray Hewitt, and 

Maggie Ward,  

Keith Leesmith (Clerk), Derek Baxter (NCC), Jonathan Savory (NNDC), PCSO Andrew Dixon PCSO Becky 
Taylor, one member of the Press (Quay) plus 7 members of the public. 
 

1)   Public Forum 

 Could there be a blanket 20mph speed limit throughout the Town?  Could individual Councillors be allocated 
different parts of the Town to “look after”? 

 Ivy on the wall at 1 Gales Road may be leading to the deterioration of the brickwork KL to write to Victory 
Housing. 

 The flood siren problem seems to have reached an impasse as despite elected Councillors of County, District 
and Parishes voting to keep them, the Police appear to be refusing to operate them. KL to write to Steve 
Dorrington (Chairman of the Fire & Community Protection Review Panel). 

Closed at 1950   
 

2)   Apologies 
Gary Anthony, Rodney Crafer, Campbell MacCallum, Joyce Trett 

 

3)   Declarations of Interest 

 None 
 

4)  Minutes of the meeting held on 6 October 2008 

 Agreed and signed 
 

5)  Reports 

a) Norfolk County Council 

Derek Baxter’s full report, which had been circulated before the meeting is appended.  
There was considerable anxiety over a new quota of house building that the government had said needed to be 
imposed on Norfolk. This amounted to an additional 6000 houses per year; more than had ever been built 
before.  The Wells Field Study Centre was celebrating forty successful years. Thousands of children had spent 
an enjoyable time there, many of whom had little other opportunity to stay away from home. The government 
has said authorities (including NCC) who have lost money with the Icelandic banks, have not acted recklessly.  
b) North Norfolk District Council 
Reports were circulated and are appended from Jonathan Savory & Joyce Trett. 
JT said that the public day for examination of the LDF for this area, would be 15 December. 
c)  Safer Neighbourhood Team 
There had been 12 recorded crimes in the past month: 8 criminal damage; 1 theft from motor vehicle; 1 
possession of controlled drug; 1 theft from automatic machine; 1 theft from shop. In the same period there 
were ten calls to police regarding rowdy behaviour.  
The radar gun should be delivered in the next couple of weeks.  The new police station is progressing well.  
“Special” police could issue parking tickets, although PCSO’s could not. 
        >>>>>>>>>>>>>>>>>>>>>>>>> 

Keith Leesmith        Town Clerk        01328 710564         
clerk@wellstowncouncil.org.uk 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes continued   2008/36 

d) Town Clerk  
The cheque for £500 that we had sent to the North Norfolk Community Partnership had been returned, as 
they do not have a separate bank account from NNDC. 
At the request of one of the traders in Town, KL had asked the electricity company why we had had so many 
power-cuts recently.  
Holkham will consider placing a slow down sign at the south end of the Beach Road at their next Estate 
management meeting. 
A letter had been received from NNDC stating that they were trying to talk to the owners of Grays Arcade. 
The Congregational Church had raised some issues with regard to the proposed new bus shelters. There would 
be a site meeting the next day with planners and representatives of the Church. 
VCS Norfolk had a meeting at Fakenham Racecourse on 4 December. 
KL had received a consultation document regarding future codes of conduct for Councillors and local authority 
staff.  
As AF was still using crutches, and RC was not available, MW would lay the wreath on the war memorial at the 
Armistice Day event. 
Official notices have been published in the EDP for the new traffic management orders for Freeman Street, The 
Polka, and The Quay. 
As no Councillor had intimated any interest, KL would attend the Coastal Planning meeting on 18 November. 

  
d) Portfolio Holders 
Cemetery – LD had received reports of flowers “going missing”. It was not known whether this was vandalism 
or natural predators (Muntjac?), but various people including the grounds contractors and undertakers had been 
asked to be vigilant.  
Allotments – There had been a mains water burst on the west end allotments, but this had been fixed by 
Anglian Water at the request of Tony Ford.  There were only three outstanding rents for the new season. 

 
6)         To receive a report from the NALC Larger Councils Meeting held on 7 October 

Deferred until the next meeting, due to the illness of GA. 
 
7)        To receive a report on Quality Council Clerks meeting with NNDC Officers  

KL had attended this on 7 October, with the Clerks of Cromer, North Walsham, and Holt. Phillip Burton, 
Sheila Oxtoby and Steve Blatch attended from NNDC. There appeared to be a willingness to start the process 
of devolving some services and another meeting was planned for January. Before that, the Clerks are likely to 
meet together to formulate an approach.  It was likely that one item that might be available for devolution was 
street signage. This had a large budget to “bring up to date”, and there appeared to be several advantages to the 
idea of dealing with this on a more-local basis. 

 
8)        To decide whether to attempt to form a partnership group with other Parishes in the Wells area. 

This matter had arisen at the above meeting, when the NNDC officers had expressed the view that they were 
disappointed that present arrangements had not resulted in more joint ventures between Parishes. KL proposed 
investigating whether Parishes in the Wells Safer Neighbourhood Area might be interested in meeting, say three 
or four times a year, to discuss common problems and any opportunities for joint working. The recent purchase 
of the speed gun was an example of something that could be done jointly.  After a discussion it was resolved 
that we see if there was interest from other Parishes.  

 
9)         To consider a proposal that new allotment holders pay a deposit of £20 per plot 

This suggestion has arisen because twice in the last year we had paid to have a plot ploughed before it was 
allocated, and the same plots now required ploughing again.  A returnable deposit would pay for the work, it a 
tenant left a plot in an unsatisfactory state.  Subject to the proviso that retention of deposits should not be a 
decision of one person only, it was resolved that we take a £20 deposit when allocating new allotment plots 
from now on.       >>>>>>>>>>>>>>>>>>>>>>>>> 

  
 



 

 

 

 

 

 

 

 

 

 

 

Minutes continued   2008/37 

10)       To consider the draft proposals of the Wells for the Future report 
The discussion as above was unable to take place because the majority of Councillors had still not seen the draft 
report, and had little or no idea what it contained.  MG said that a full discussion could take place as soon as 
the final report was issued, but several Members felt unhappy that they had not had any influence over the 
content (despite many other local organisations and individuals having been involved). It was agreed that we 
would defer the discussion until all Councillors had been informed of the proposals. 

 

11)       To consider the proliferation of No Waiting Cones on The Quay 
This item was deferred until next month, due to the illness of Gary Anthony. 

 

12)       To consider quotations for  a) Placing a concrete slab around a bench on Tug Boat Yard 
    b) Renovating the water pump on Church Plain 

Resolved to accept quotations of £60 with regard to the slab under the bench and £180 with regard to the 
water pump. 

 

13)       To consider a request for funding from the Burnham Market Area Community Car Scheme 
Resolved to make a donation of £200 in memory of Bernard Phillips, who used to drive for them. 

 

14)       To consider a request from Wells Emergency Wardens towards a communications system 
            Resolved to make a donation of £100. 
 

15)      To agree the budget and amount of precept for the year 2009/2010 
            KL had prepared figures which MG had examined and agreed before the meeting, and these had been circulated 

with agendas.  It was agreed that by reducing the reserves and by fixing the limit of spending on “special 
projects” at a maximum of £15,000 the existing precept of £68,000 could be maintained without increase for 
the third year running. Resolved to precept for £68,000. 

 

16)       Financial Report and Accounts for Settlement 
 A report had been circulated at the beginning of the meeting. The following had been paid during the month: 

NNDC     Sackhouse Rates            74.00 
NNDC     Cemetery Rates          56.00 
Brightview Internet   Broadband          17.99 
Keith Leesmith    Clerk’s Salary Deposit     1000.00 
The following were agreed for payment: 
NNDC     Contribution to Wells for the Future report    500.00 
Veolia (was CityCare)   Cemetery Waste Collection           13.04 
Keith Leesmith    Salary (net of deposit) and expenses          440.52 
Norfolk Pension Fund   Monthly contribution       283.47 
MHB Services Ltd   Street Lighting Maintenance        285.97 
E-on Energy    Street Lighting electricity       462.93 
Norfolk County Services  Grounds Maintenance     1248.44 
Jimmy Tottle    Bollards         220.00 
The RBL Poppy Appeal   Remembrance Wreath         16.50 
Wells in Bloom    Donation (last month)       250.00 
E-on Energy    Buttlands (estimate) £53.01    ---------- 
E-on Energy    Sackhouse £45.98         98.99 
Gary Anthony    Swaffham Meeting 56 miles @ 40p       22.40 
North Norfolk District Council  Installation of Dog Bins       141.00 
Viking Direct    Stationery including stamps      152.51 
Sandra Rowney    Allotment refund         16.00 
Mick Chestney    Litter Picking        267.57 
Terry Corbishley   Litter Picking        223.30 

 

17)      To confirm date of next meeting  
Confirmed as Monday 1 December 2008         Meeting closed at 2143 

  


