WELLS TOWN COUNCIL

THE SACKHOUSE, JICKLINGS YARD,
WELLS-NEXT-THE-SEA NR23 1AU

AG _‘N A A SUMMONS TO COUNCILLORS -
AN INVITATION TO EVERYONE ELSE

Town Council Meeting
To be held at The Methodist Hall, on Monday 5 July 2010

NB The meeting will start immediately after the Planning Meeting which commences at 1900

I Public Forum — this item will run for a maximum of 20 minutes
2) Apologies

3) To receive Declarations of Interest
Members must declare any personal interest in any items on the agenda and state whether they are also prejudiced. In the case of
personal interest, the member may speak and vote on the matter. In the case of prejudicial interests the member must withdraw while
the matter is discussed.

4) To approve the Minutes of the Monthly Meeting held on 7 June 2010

S) Reports
a) Wells Safer Neighbourhood Team
b) SCIRA
c) County Council
d) District Council
e) Town Clerk
t) Portfolio holders (items not covered below)

0) To receive a report of work being done by the committee discussing the future of The Maltings Complex
7) To discuss whether this Council might undertake a participatory budgeting exercise

8) To consider an appeal for funds from Vicrim Support (above item may apply)

9 To discuss the poor general state of the public toilets within Wells (RH)

10)  To discuss the poor general state of grass cutting on verges in the town (District Council Contract)
IT)  To discuss the provision of hard edging around The Buttlands as budgeted

12)  To discuss the possible provision of facilities for young people in the town (MW)

I3)  To discuss succession planning for the Town Clerk (for budgetary purposes)

I14)  To decide whether this Council wishes to attempt to renew its bid to be a Quality Council

I5)  Financial Report & Accounts for settlement

16)  To confirm Date of Next Meeting — Monday 6 September 2010

17) To consider a resolution under the Public Bodies (Admission to Meetings Act) 1960, as amended by Section
100 of the Local Government Act 1972 to exclude members of the public and press during consideration of an
item regarding a confidential matter.

I8) To discuss the vacancy for a Town Councillor

M W Keith Leesmith - Town Clerk

01328 710564 -
28 June 2010 clerk@wellstowncouncil.org.uk Q;JSVI;,II:Y
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