
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Wells town council 
The Sackhouse, Jicklings yard, 

Wells-next-the-Sea NR23 1AU 

Minutes    2012/01 

Town Council Meeting held on 9 January 2012 at 1912 at The Methodist Rooms 

Those Present: Allen Frary (Chairman), Gary Anthony, Rodney Crafer, Lindsay Dew, Joe Ellison, Mike Gates, Ray Hewitt, 

Campbell MacCallum, Joyce Trett, & Maggie Ward  

Keith Leesmith (Clerk), Peter Terrington (NNDC), one Member of the Press (The EDP) & four Members of the 
Public 

1)         Public Forum 
 Peter Lynn attended on behalf of the Maltings Trust. They are about to put in a planning application for 

alterations to the Sackhouse, to accommodate business units and a dedicated youth space. The plans and the 
building are open for inspection by members of the public between 1600 and 1830 on Wednesday 18 January. 

2)         Apologies      Police.  
 

3)         Declarations of Interest     None 
 

4)         Minutes of the meeting held 5 December 2011  were approved and signed 
 
5)        To discuss a proposal that the Town Council apply for planning permission for the proposed new Skateboard 

Facility on behalf of the committee currently planning this  
RH welcomed the skateboard park, but would have liked to have seen it in a more-visible position. The position 
had been decided in consultation with Holkham and NNDC Planners, and was different from the original 
intended position in order to avoid one of the Brent Geese winter feeding areas. It also had to avoid the proposed 
path from the Freeman Street car park. Resolved that the Town Council make the application.  
 

6)       To discuss the following proposal: We believe that North Norfolk District Council’s decision to increase parking charges in 

towns which they deem to be more wealthy has failed to consider that those using town centre car parks are predominately 

people from rural areas travelling into town to do their shopping. We are concerned that this will mean a further assault on 

household budgets at a time of rising costs and stagnant incomes and may also have a negative effect on town centre trade. We 

urge North Norfolk District Council to reconsider and instead introduce a system of seasonal tariffs with modest increases 

during the busy summer tourist season. This would enable an across the board cut in parking charges in the winter months, 

keeping North Norfolk open as a shopping destination and boosting trade. PT advised that the proposal to increase parking 

fees in towns including Wells had been ratified by the full NNDC Council with only him and one other speaking against it. 

Despite this, the proposal was agreed unanimously. 

7) To consider and discuss the report by the Clerk on Cemetery Fees 

 Following last month’s meeting, KL had researched the Cemetery Fees of nearby towns. All charged non-residents at least 

twice as much, and all had fees higher than ours. It was agreed that fees should rise from 1 April, but the question of non-

residents was left until next month as MW thought that protection should be available to people who moved away because 

they could not afford to live here, as well as elderly people who had moved away for reasons of care. Members would try to 

think of a suitable wording.>>>>>>>>>>>>> 

Keith Leesmith        Town Clerk        01328 710564         

clerk@wellstowncouncil.org.uk 



              

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes continued   2012/02 

Marie (& Mike) Strong (NCC) and Jonathan Savory (NNDC) arrived from another meeting at this point  
 

8)          To discuss proposals to alter parking restrictions on The Quay to include loading bays for lorries and coaches 
 GA believed that the proposals could cause difficulties for large trucks trying to reverse into Staithe Street. MS 

said that she believed that the traders that had objected to the previous scheme where happy to accept this one. 
Resolved to accept the proposed scheme. 

 

9)           To discuss a proposal to pay electricity accounts by direct debit in future in order to obtain a discount of 4% 
 Resolved to do so. 

10)         To consider a financial appeal from Wells Community Hospital 
 As Members were unsure of the current state of the hospital, its future plans, and viability, it was resolved to 

ask for a meeting (as offered) with them before considering the appeal.  
 

11)         Reports 
              a) Safer Neighbourhood Team 

 No member of the team was able to attend, but KL read out a report that he had received that afternoon. This 
is appended, and will be available on the website. 

              b) Norfolk County Council 
 In order to obtain faster broadband, people should sign up to the campaign, whether they want it or not. 

There are still problems elsewhere with the proposed coastal “no-go” zones. Highways have agreed to the idea 
of bus stops in Standard Road for people who live in Northfield. The reaction of the bus company is awaited. 
With regard to sea water draining under the defence wall and flooding the Beach Road, Highways and the 
Environment Agency are trying to solve the problem. NCC had received a bonus of £8.6 million from the 
government for not putting up their Council Tax. They intend to spend some of this by keeping children in 
care in the county, rather than the more-expensive option of homing them elsewhere. The sluice door on the 
old sea wall (between the children’s playground and recreation field) is still in need of attention. 

               c) North Norfolk District Council 
 JS and PT had both produced reports which are appended and available on the website. In addition, 

Stearman’s Yard car park has been recommended for a full re-surfacing in the year 2012/13. With regard to 
the reorganisation of NNDC senior management, Philip Burton has retired early and Sheila Oxtoby is his 
replacement. Steve Blatch and Nick Baker will work under her. Tony Ing’s post has been made redundant. 
Several Councillors complained about the current state of street cleaning. Although this had been good last 
summer, it appears to be virtually non-existent now. KL would pass complaints about specific areas to 
NNDC. 

              d) Town Clerk 
 KL had issued a report with agendas, which is appended and on the website. In addition: With Marie Strong’s 

assistance we have finally received a service agreement from NCC for grass cutting, and should recover nearly 
half of the additional cost of grass cutting that was abandoned by NNDC and taken up by us from the 
beginning of 2011. New Year greetings have been received from La Ferté. Confirmation has been received of 
our opening a new account with the Public Sector Deposit Fund, and the initial deposit of £30,000. 
Following queries last month, KL had researched the position with regard to solar photovoltaic roof panels 
and found that householders now have permitted development rights unless the building is listed. The 
highway rangers will visit at the end of the month. Any work required should be advised to the office. Andrew 
Gates has had to resign as a Councillor, as he is currently unable to attend meetings. NNDC have been 
informed. MW agreed to replace him as a cheque signatory. 

              e) Portfolio Holders 
 Children’s Playground: The Ashburton bridleway still needs cutting, but the grass on the Buttlands is 

recovering well. With regard to the water leak on to the playing field, Anglian Water now agree that the water 
is theirs.  They have not yet located the leak, but are continuing to look. They have agreed to reinstate any 
damage on the playground.  

 Traffic and Parking: The surface of Staithe Street is bad between Shop Lane and the Quay. This is thought to 
be following an Anglian Water repair. KL to advise 
highways.>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

  



 

 

 

 

Minutes continued   2012/03 

12)          To receive a report from the Field Study Working Party 
 Some of the working party had met with Ian Scott recently, with a view to seeing if any of his ideas, 

abandoned ten years ago, might translate to the Field Study Centre. He is keen to assist, and will present some 
ideas at the next meeting. He understands that we intend to have a strong educational focus. MG, KL, and 
MS will be meeting with Norfolk Property Services later this month to find out the likely terms for the 
transfer of the property from NCC to WTC. It is important that we try not to clash with The Maltings 
Project. JT thought that if two projects from the town applied for the same grant, neither would be successful.  

13)         To receive a report from Flood Wardens on the surge tide of 27 November & Exercise Albatros (Watermark) 
 The messages being sent out by the Environment Agency on 27 November 2011 were not good enough. The 

agency has a responsibility to promulgate the warnings, but not to ensure that they have been received or 
understood. Many people do not understand the warnings that they are receiving. People living on the Quay 
that night were given warnings that they “might have to evacuate” and it was necessary to send flood wardens 
round to tell them “not to panic”. The warning system is going to be examined by NCC scrutiny committee.  

 Watermark was a national exercise carried out last March, with a local variant named Albatros. The observers 
seemed to be disappointed with the number of flood wardens on duty and the question was asked (but not 
answered) of how many professional uniformed responders would be available in the event of an emergency. 
During the exercise it was suggested that flood wardens were working too slowly, and that perhaps they 
should work singly instead of in pairs. However, they have all been instructed that they will not be insured 
unless they do work in pairs. Flood Wardens have great difficulty with second/holiday homes because they 
are unable to obtain details of the owners. They have temporarily solved this problem by declaring them to be 
businesses – which they are not responsible for. In the event of the worst flooding emergency, more people 
would have to be evacuated in Wells, than anywhere else between King’s Lynn and Great Yarmouth. 

  
14)         Financial Report and Accounts for Settlement 

 A report had been circulated at the beginning of the meeting. The following had been paid during the month: 
Brightview Internet   Broadband          14.99 

 Keith Leesmith   Clerk’s Salary Deposit     1000.00 
 Jimmy Tottle     Bollards (December)       220.00 
 The following were agreed for payment: 
 Veolia     Cemetery waste collection         59.98 
 M L Walsingham   Cemetery tap insulation         17.06 
 Keith Leesmith   Salary (net of deposit) and expenses          536.27  
 Norfolk Pension Fund   Monthly contribution       493.85 
 MHB Services Ltd   Street Lighting Maintenance        306.70 
 E-on Energy    Street Lighting electricity       462.04 
 Inland Revenue   PAYE 3rd quarter     1485.95 

E-on Energy    Sackhouse power         89.01 
 Wells Lighting Fund   donation (last month)       400.00 
 Heritage House   donation (last month)       420.00 
 C Smith    Allotment pest control       300.00 
 Wells Maltings Project  Sackhouse rent – July/December 2011   1000.00 
 Norfolk Association Local Councils CiLCA training – Greg Hewitt      345.00 
 Edna Garrett    Sackhouse cleaning         30.00 
 Terry Corbishley   Litter Picking        215.60 
 North Norfolk District Council planning fee – skateboard park        85.00 
   

15)         To confirm Date of Next Meeting  
 Confirmed as Monday 6 February 2012      

 
The meeting closed at 2108 
  


